
Link to Gov’s Back To Normal plan: 
https://covid.sd.gov/docs/COVID_SDPlan_BackToNormal.pdf 
 
Link to testing plan info: 
https://covid.sd.gov/docs/COVID19_Testing_Slides.pdf 
 

- Gov. said there are a lot of people who want to return to normal in SD 
o Some people won’t ever be back to normal based on the fact they have lost loved ones 

to virus  
o Families can’t replace the time they have lost by being physically separated 
o Students have lost contact time with schools and teachers 
o While state can play a role in the recovery process, it is basically up to every individual 

to protect themselves 
- The first case in SD was announced on March 10; at that time, the models suggested that our 

health systems would not be able to handle all the cases that were expected at the peak; 
o People of SD have stepped up and did what was right; due to that fact, we have been 

able to cut the number of needed hospital beds by 75% since that first case was 
announced 

- Gov. discusses the “605 Strong: The Road to Recovery” plan (BTN – Back to Normal) 
o Gov. said there will be no new government programs in the BTN plan 
o She said this puts the power of decision making in the hands of SD’s people 

- Kim Malsom-Rysdon (DOH secretary) – Testing is the first step in the BTN plan 
o The guiding principles are that 1) persons with Covid symptoms will get tested upon the 

recommendation of their health care provider; 2) Persons can get tests at no charge; 3) 
Testing will evolve; we expect the testing plan will look different in the future from what 
it does today 

o Threre will be 3 tiers in the testing plan: 1) Develop a diversified testing plan for public 
health and clinical labs, and continue to advocate for supplies; 2) Support smaller health 
care facilities with Abbott ID Now machines, and leverage commercial labs to fill the 
gaps; 3) Support mass testing events that target at-risk populations 

▪ Right now, SD can process up to 3,000 test/day, will be ramping that up to a 
peak of 5,000 tests/day in the near future 

- Gov. warned that when we run more tests, we will find more positive cases, so the state will not 
focus on the number of positive tests, but will focus on the number of hospitalizations; that was 
we can make sure we have enough hospital beds for all those who need it 

- Dr. Josh Clayton (state epidemiologist) – The number of hospital beds needed at the peak in 
mid-June is now 2,200 (down about 10% from the projections from just 2 weeks ago); will need 
about 600 ventilators, down from 1,300 ventilators that were projected two weeks ago; hospital 
stays are projected to decrease from 7 days to 6 days 

- Gov. went into specifics about the BTN plan:         
o We will continue to use science, data and facts to make decisions, but we are prepared 

to focus on individual counties if hotspots do pop up 
o Gov. wants to thank all South Dakotans for what they have done so far 

- Reporter ?: Will state use majority of federal dollars to pay for free testing? 
o Malsom-Rysdon – There are several resources for people who have no insurance and 

need free tests; information on where to go for free tests can be found on the state 
covid website 

- Reporter ?: Only 2% of SD has been tested, is that enough tests to justify re-opening SD? 

https://covid.sd.gov/docs/COVID_SDPlan_BackToNormal.pdf
https://covid.sd.gov/docs/COVID19_Testing_Slides.pdf


o Gov. said the number of tests that have been performed is based on a decision that 
individual patients make with their health care provider whether the patients should be 
tested; that is not a decision that the state of SD has made 

- Reporter ?: Are hospitals still reserving beds for Covid patients? 
o Gov. said that hospitals are still planning to have up to 5,000 hospital beds available for 

the peak in mid-June even though we are expecting the peak to be less than half of that 
- Reporter ?: Will kids realistically go back to school this year? 

o Gov. said she expects there will be some schools that will have some type of limited 
“back to school” engagement, possibly in small groups or in phases but the final decision 
will be left to each individual school 

- Reporter ?: How does the BTN plan impact Minnehaha and Lincoln counties? 
o Gov. said the Executive Order that she recently extended which recommends people 

who are 65 and older or who may be part of a vulnerable population shelter in place is 
unchanged; but we need to stay flexible  

- Reporter ?: When will state have enough supplies to do 3,000 tests/day?                
o Gov. said the state has enough supplies to do 3,000 tests/day currently and will have 

enough supplies to do 5,000 tests/day in the near future 
- Reporter ?: (didn’t catch the actual question) 

o Gov. said the state will put more mitigation measures in place if hotspots start to pop up 
o Malsom-Rysdon: Still projecting 30% of the population is going to get the virus over 

time; still planning to do contract tracing; state still expects the number of projected 
infections to be the same as before under this plan 

o Gov. said what is changing is the state is now expecting the number of cases will be 
spread out over time as opposed to peaking in April; would not have had the resources 
or hospital beds to handle that peak 

- Reporter ?: Are people going to get confused by the release of a plan that lays out a plan to 
return to normal when Gov is still asking people to do what they have been doing for the past 
several weeks? 

o Gov. said she believes people in SD are still concerned about their neighbors and their 
communities and that they will continue to do the right thing—the things they have 
been doing since mid-March 

- Reporter ?: What are the Gov’s thoughts on the President’s executive order that mandates that 
meat packing plants stay open? 

o Gov. said the text in the President’s EO is that packing plants can’t be closed; All parties 
are working to get the Smithfield plant up and running but not before it can be assured 
that the employees are protected 

- Reporter?: A number of states have announced re-opening plans; What did the President say in 
the conference call with governors yesterday? 

o Gov. said that SD is in a different position; state never shut down and there was no 
statewide shelter in place order; Gov. said she appreciates hearing what other states are 
experiencing and what is happening on the front lines but Gov. will continue to make 
decisions that are the best for SD 

- Reporter ?: (did not hear actual question) 
o Gov. said the Back to Normal plan lays out testing criteria and mitigation criteria 
o Malsom-Rysdon: There are several points that are needed to initiate the full plan 

including: 
▪ Symptoms: Need to see a downward trajectory on positive tests for 14 days 
▪ Cases: No clusters that pose a risk for population  



▪ Hospitals: Able to treat all patients without crisis care 
▪ State govt: has the capacity to rapidly investigate cases and initiate containment 

- Reporter ?: The National Park Service has said the fireworks on July 4 at Mt. Rushmore will go 
forward. Does that make Gov. nervous that there will be large crowds will be in small areas 
watching the show? 

o Gov. said the state will evaluate and monitor and make a decision based on info as we 
get closer to July 4, but thinks it would be great to celebrate the holiday with a show like 
this 

- Reporter ?: How would President’s EO have changed the Smithfield sitiuaiton? 
o Gov. said we are not in situation since the EO was signed yesterday and Smithfield shut 

down was 2 weeks ago 
- Reporter ?: Are you working with the Iowa and Nebraska governors? 

o Gov. said there are standing calls with both governors on a weekly basis; in constant 
contact with North Dakota and Wyoming governor via texts and other ways 

- Reporter ?: Can you give SD a brief summary of the BTN plan? 
o Gov. said that South Dakotans need to continue to use common sense, use their best 

judgement; the plan will allow businesses to open if they have plans for social distancing 
and sanitization; doctors and dentists’ offices can open if they have proper PPE and 
other plans to protect patients; as we move forward, we will need to make adjustments 
based on information that is learned as we go forward 

 


